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The Talent Game
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Brainport Eindhoven's economy has grown above average in recent years. Growth in the

Engineering & IT sector is expected to accelarate.

We focus on a major bottleneck: existance of sufficient talent that enable us as a region

to further strengthen our earning capacity and accelerate societal transitions.

* Other regions also benefit from Brainport's growth: expansion demand of 27.000 – 40.000 

jobs 

Jobs 2022 Replacement

demand

Expansion 

demand

Graduates in   

the region

Estimation

for 2032

Up to mbo 52.000 +11.285 +32.200* +32.810

hbo/wo 24.000 +7.215 +20.500* +20.890

Total 76.000 +18.500 +52.700 -17.500 +53.700

17.500

Demand for talent in Engineering & IT Brainport region 2023



± 8.000 

employees in 

Tech & IT
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graduates ± 9.000
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for engineering 
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Attracting and

retaining

international
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• Regional

Work centres: de-

funding and guidance

• Sustainable

working fund and

risk mitigation

employers

• Target group

approach

• Stimulate LLO 

through Education

funds (public/private)

• Structural STEM 

education (primary

school to university)

• Customisation

and broadening

mbo/hbo/wo

• Training teachers

Engineering and IT

• Deployment 

mbo/hbo (LLO)

• Hybrid learning

environment & -teachers

• Modern HR policy

• Diversity in the workplace

• Image campaign

• Training guarantee

employers

• Faster digitalization,

robotise and automate

• Investing in innovations

• Social innovation &

skills of people

• Targeted reruitment

based on skills

• Brabant Migration 

and Information Point: 

deploying migrant 

workers

• Onboarding in the

region

(i.e. Expat centre)

• Language, culture

1. 2. 3. 4. 5.

Preconditions:

basics in order

childcare

housing (pillar 3 Scale-up)

Sufficient teachers/staff

2023-2032

Lifelong Development
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> 50.000 extra

jobs

broadening (sectors/regions)

strong governance: implementation,

monitoring and adjustment

5 Actions





[Batteries as a billion-dollar business? Then we also need people. (batterycompetencecluster.nl)]

Context: Application ‘Nationale Groeifonds III’ subsidy: Materials Independence & Circular 

Battery Technology – NL 

NL Battery industry:

130 companies 

11.000 employees

70% bachelor/master(+) level

Case: Human Capital Agenda Battery industry

https://batterycompetencecluster.nl/nieuws/batterijen-als-miljarden-business-dan-heb-je-daar-ook-de-mensen-voor-nodig
https://batterycompetencecluster.nl/en/news/batteries-as-a-billion-dollar-business-then-we-also-need-people


A Human Capital korte termijn 
uitdaging om de specialisten te 
bundelen en kennis te ontwikkelen 
om voorstel succesvol uit te voeren.

B Middellange termijn effecten wat 
implementatie van de innovatie 
voor de professionals binnen de 
waarde keten zal betekenen. 

1 Interne activiteiten voor leven lang ontwikkelen, 
veranderend skills framework – learning needs

2 Bedrijfsinteractie, transitie over discipline- sector- regio grenzen heen

3 Toestroom bedrijven, activatie (onbenut / (inter-)nationaal) potentieel

Innoveren

Leren Werken

Doelen Structuur Proces Cultuur

Micro-Meso-Macro  level contextuele factoren

Forming the Human Capital Agenda : 
• Analysis based on labourmarket research & input consortium
• Structural program: short&long term + cyclical
• Interventions: push all buttons!
• Collaboration: ecosystem approach & learning communities
• Community management embedded in cluster organisation

NL Battery industry:

Expected growth

2030: 10.000 

employees extra



Human Capital interventions

• Input: consortium & HC partners + current practices

• Participation in development & execution 

• Making optimal use of existing programs & policies (national & regional)

Examples interventions:

• Lifelonglearning: upskilling&training programs 

(shared training centre)

• Traineeship programs: building talentpools

• Increase influx in eduction: studentteam

challenges, researchprojects in companies for 

students

• HC support programs for start/scale ups

• Reskilling programs

• International talent attraction


